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TCN Staff Promotions

With the coming of the new year, we are proud to announce vital transitions for two of our
Clubhouse staff. Congratulations to both for their valuable ongoing contributions!

René Milet Hernandez has been promoted to Senior Manager for Impact and Evaluation. René
develops and implements evaluation processes, and serves as geographic liaison to the
Clubhouses in Latin America. He leverages his experience in program evaluation and research, as
well as community health education, street outreach, and immigration law. René holds a JD from
Georgetown University, an MA in Critical Theory from the University of Sussex, and a BA in
Literature from Concordia University in Montreal, Québec. He is a native of Santiago, Chile.

Charlotte Huffman has been promoted to Mentoring Manager. Charlotte brings a passion for
supporting young people to know their own power. Formerly an art educator and designer of
youth programming, Charlotte's expertise lies in merging creative expression with youth
leadership and youth-led activism. Charlotte holds an M.Ed. from Lesley University, and a B.A. in
Visual Arts and Art Education from SMFA and Tufts University. She is based on Boston.

Ways to help victims of CA wildfires

Our hearts go out to the many individuals and families impacted by the current California wildfires. All of us across the
Clubhouse Network are watching as firefighters from 6 states and 2 other countries are collaborating to use the latest
airborne and ground fire suppression and prevention support during these catastrophic hurricane-level Santa Ana
winds coming out of the desert. We hope to hear news about fire containment as each day passes. Now and moving
into the following weeks and months, if you are looking for a way to help, please feel free to use either of these
Donation options:

American Red Cross: Please help people affected by the 2025 California Wildfires by visiting Redcross.org,
calling 1-800-RED CROSS (800-733-2767), or texting the word CAWILDFIRES to 90999 to make a donation.

KTLA Local News (many safe options can be found here): https://ktla.com/news/california/wildfires/heres-how-
to-help-those-impacted-by-the-wildfires-across-southern-california/



https://www.redcross.org/about-us/news-and-events/press-release/2025/red-cross-helping-in-southern-california-as-wildfires-force-thousands-from-their-homes.html
tel:8007332767
https://ktla.com/news/california/wildfires/heres-how-to-help-those-impacted-by-the-wildfires-across-southern-california/
https://ktla.com/news/california/wildfires/heres-how-to-help-those-impacted-by-the-wildfires-across-southern-california/

What's new in Mentoring?

Mentoring Example

One particularly inspiring mentoring story comes from our
ListoAmerica Clubhouse in southern California. Diana was a youth
member who is the daughter of undocumented Mexican immigrant
parents. She grew up in a low socio-economic household where
transportation challenges made it difficult for her to get to the
Clubhouse.

Despite these obstacles, her determination and interest in attending
led to an offer from the Clubhouse for transportation assistance, so
she could keep returning to the supportive community of mentors
and fun STEM activities.

Diana's active participation led to one of her mentors recommending

her to participate in the Clubhouse Regional Teen Summit at Disney’s Imagination Campus, which was a
transformative experience for her. As someone who had never been to Disneyland before, Diana was awestruck by
the chance to learn from Disney Imagineers about storytelling, creativity, technology, and how it all fits into STEM
careers. She shared with her mentors how her experience opened her eyes to the vast possibilities in STEM fields that
she didn't realize existed. She was in awe of how people can earn a living using technology similar to what she was
learning at the Clubhouse.

This realization helped her feel like she belonged in careers she had previously thought were out of her reach. Diana
solidified her decision to pursue a future in STEM. This past fall, she began her college journey at the University of
California, Riverside, where she is now studying Bio-Technology. Her Clubhouse mentors gave her the confidence to
apply, and led to her choice of a STEM program.

Even after graduating, Diana remains active in Clubhouse events, serving as a peer mentor and role model for

younger members. She will soon be a new IMPACTS program mentor recruit, as her college academic schedule
allows.

Guide for Mentors on Career Readiness

This comprehensive guide provides

As a mentor, you are a guide, a role model, and a collaborator. The Career Readiness Framework gives you the tools

mentors Wlth Strategies to su pport to support members as they grow into confident, skilled, and adaptable individuals. Use this guide to connect the
framework to your mentoring practice, and remember that your support can make a lifelong impact.

members using the Career Readiness
Framework.

This framework consists of three key
focus areas: Identity & Community,
STEM Skills, and Life Design.

Mentorship in Action Showcasing Growth Community Impact
Each fOCUS area aimS to deVelOp Mentors play a crucial role in guiding ~ The Career Readiness Framework Through the framework, members
. . L. members through their STEM helps members develop and learn to connect their STEM skills
essent|a| Sk”ls and qua“tleS to help journey, providing support and showcase their skills, preparing with real-world applications, making
members th riVe in STEM careers and inspiration along the way. them for future success in STEM a positive impact in their
fields and beyond. communities.

beyond.

The guide offers detailed explanations, practical tips, and sample activities for mentors to effectively implement the
framework. Check it out here:
https://theclubhousenetwork.org/wp-content/uploads/2025/01/Guide-For-Mentors-On-The-Career-Readiness-

Framework.pdf



https://theclubhousenetwork.org/locations/listoamerica/
https://theclubhousenetwork.org/wp-content/uploads/2025/01/Guide-For-Mentors-On-The-Career-Readiness-Framework.pdf
https://theclubhousenetwork.org/wp-content/uploads/2025/01/Guide-For-Mentors-On-The-Career-Readiness-Framework.pdf
https://theclubhousenetwork.org/locations/listoamerica/
https://theclubhousenetwork.org/wp-content/uploads/2025/01/Guide-For-Mentors-On-The-Career-Readiness-Framework.pdf

Bacoor Clubhouse, Philippines

Lego Mindstorms Foster Teamwork, Respect, and Trust.

More than just a fun activity, Lego Mindstorms has become a cornerstone of The Clubhouse Network in Bacoor.

Building a robot from scratch requires collaboration. Members work together, sharing ideas, brainstorming solutions,
and learning from each other's strengths.

Each member plays a crucial role,
whether programming the robot's
movements, designing the structure, or
troubleshooting technical difficulties.

This shared experience fosters a sense
of camaraderie and mutual respect, as
members learn to value each other's
contributions and work towards a
common goal.

The challenges presented by Lego
Mindstorms also encourage members
to think outside the box. They learn to
problem-solve, adapt to unexpected
situations, and embrace the iterative
nature of design. As they navigate the
complexities of robotics, they develop
critical thinking skills and learn to
persevere through setbacks.

Watch a video clip here: https://theclubhousenetwork.org/wp-content/uploads/2025/01/VID_20241121_160638.mp4

Beyond the technical aspects, Lego Mindstorms also teaches valuable life lessons. Members learn the importance of
patience, communication, and compromise. They discover the power of teamwork and the satisfaction of achieving
something together.

The experience of overcoming challenges and seeing their creation come to life instills a shared sense of
accomplishment and pride in each member. It is a powerful tool for building character and nurturing a sense of
community.

As members work together, brick by brick, they also build bonds of friendship, respect, and trust that will last a
lifetime.


https://theclubhousenetwork.org/wp-content/uploads/2025/01/VID_20241121_160638.mp4
https://theclubhousenetwork.org/wp-content/uploads/2025/01/VID_20241121_160638.mp4

What's New at the MIT Media Lab?

Lifelong Kindergarten Program Ongoing Clubhouse Network Support

The Clubhouse Network

As you know, The Clubhouse provides a creative and safe out-of-school learning environment where young people
from underserved communities around the world work with adult mentors to explore their own ideas, develop new
skills, and build confidence in themselves through the use of technology.

The first Clubhouse was established in 1993, as a collaboration between the Lifelong Kindergarten group and The
Computer Museum (now part of the Boston Museum of Science).

Four guiding principles were created to empower youth from all backgrounds to become more capable, creative, and
confident learners. The four principles are: (1) learning by designing, (2) following one's interests, (3) building a
community, and (4) fostering respect and trust.

Since then, the network has expanded to more than 150 centers in 21 countries, serving nearly 30,000 young people
annually. The Lifelong Kindergarten group at the MIT Media Lab continues to develop new technologies, introduce new
educational approaches, and lead professional-development workshops for Clubhouses around the world. Learn more
here: https://www.media.mit.edu/projects/computer-clubhouse/overview/

Newsletter Feedback?

Our monthly TCN Newsletter goes out to all of our Clubhouse and Teen Tech Center staff. We'd love
to know your thoughts: what is useful, what is inspiring, and what else would you like to see here?
Also, if you have an interesting project or event happening that you believe would be beneficial to
share with other sites, please feel free to send in your suggestion!

Please use your email toel to forward this TCN Newsletter to your colleagues and others who may be
interested in hearing about the impacts our program is making for young people all over the world.

Forward This Newsletter v
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