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2024 Change Reaction ‘Biz for Good’  
Pitch Competition from Slyngshot 

 

GRAND PRIZE WINNER: ECOSMART 
 

 

 

 

 

 

 

 

 
 

Q&A with La Chorrera Clubhouse Coordinator, Vianca Cuevas 

Two of the youth members at Clubhouse LaChorrera in Panama (Saret Medina and Yonathan González) won the grand prize 
for the 2024 Change Reaction ‘Biz for Good’ Pitch Competition with Slyngshot and The Clubhouse Network. The project 
involved research and development into a Smart App and Recycling Container, designed to be a solution for effortless waste 
reduction and community well-being in Panama. This cutting-edge system empowers residents to track, divert, and recycle 
waste responsibly, fostering a cleaner, healthier, and more sustainable environment. Coordinator Vianca Cuevas answered 
questions about the experience and her young participants during and after the project. 
 
 Q: How did it feel to win?  
 
A:  The emotion was indescribable. We competed against talented young people from around the world. For us, winning the 
Change Reaction Biz for Good Pitch Competition was confirmation that our hard work, creativity, and passion for a sustainable 
future are making a difference. We're proud of our work and motivated to continue developing EcoSmart. This is an initiative 
that was born from the Youth Activism project. The financial prize will allow the creation of prototypes and running a pilot 
project in schools.  
 
Q:  Have you noticed any changes in your youth participants after receiving the news?  
 
A:  Since receiving the news, Saret and Yonathan have shown a great increase in confidence and determination. Yonathan is 
optimistic and very convinced; he doesn’t want this to be just another project. Saret is under some pressure from the 
additional work, which is good because she recognizes that extra effort is required—but she now has the resources to go 
further. Both seem more motivated, with an even clearer vision of what they want to achieve with EcoSmart. They have 
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enthusiastically embraced the challenge of taking their project to the next level, exploring new ideas and strategies to make it 
a reality. Furthermore, their story has inspired other Clubhouse members to dare to create and innovate. 
 
Q: Are there any inspiring details worth sharing? 
 
A:  Their winning the grand prize opened doors to radio, television, and print media. Saret and Yonathan have shared their 
story and vision with a wider audience, which has not only given them greater visibility, but also strengthened their 
commitment to EcoSmart. Each interview has been an opportunity to reaffirm their purpose and receive recognition from 
their community. Seeing them speak with such passion and confidence about their project has been truly motivating. Without 
a doubt, this experience has further fueled their desire to continue forward and grow their impact. 
 
How has the initial capital impacted your project? 
The seed capital has been key to EcoSmart's move from idea to action. Thanks to this funding, Saret and Yonathan have been 
able to invest in materials to create the prototype, and invest in training courses on very specific topics such as data analysis, 
environmental standards, and Flutter app development. 
 
How is product design progressing? 
Product design is moving forward with steady strategic steps. Currently, Saret and Yonathan are focused on improving the 
app, optimizing its functionality and user experience to make it more efficient and accessible. At the same time, they are in the 
process of acquiring the necessary components to manufacture the recycling bins, which represents a major step toward 
realizing their vision. They are also receiving feedback to improve the project's educational focus. 
 
What strategies are you implementing in marketing? 
Saret and Yonathan are investing in marketing strategy focused on visibility and education. They've leveraged their media 
presence (radio, television and print) to promote EcoSmart and connect with more people interested in sustainability. 
They will strengthen their presence on social media, sharing educational content about recycling and environmental impact, 
as well as the ongoing progress of their project. They are also exploring collaborations with institutions and organizations that 
can help amplify their message. 
 
Have you identified any additional supports that may be helpful? 
Yes, they've identified several areas where support could be key to further boosting EcoSmart. Some of these areas include: 

• Partnerships with institutions and companies: collaborations with organizations that promote sustainability could 
help implement their containers in more locations and expand the project's impact. 

• Funding and Sponsorship: raising additional funding would allow them to scale container production and further 
improve the digital platform. 

• Increased outreach and networking: continuing to participate in events, fairs, and forums on innovation and the 
environment would allow them to connect with more potential partners and clients. 

 
 
 
 
 
 
 
 
 
 
 
 
 
To learn more of the details of the Pitch, budget, etc., click here. 
 
For more about Clubhouse La Chorrera (UNESCO) in Panama, visit this web page. 
 
If you are interested in making a contribution toward youth development programs in your local area or around the world, 
please visit The Clubhouse Network’s DONATE page. 
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